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Billings Middle School 
Board of Trustees Meeting 

December 9, 2013 @ 6:30 p.m. 
APPROVED January 25. 2014 

 
 

In attendance: Stephen Starling, Nina Crocker, Dee Dee Dahlen, Christina Chang, Mark Foote, 
Wood Graham, Peggy Pahl, Mike Martin, Stacy Turner, Kier Matthews, Monnix Jelinek, Howie 
Klein, Melinda Moree, Karen Hirsch, Paula Clements (Director of Admissions & Interim HOS as 
of April 2014), Ted Kalmus (HOS), Kristin Knopf (Business Officer), Marlyn Twitchell (PA Co-
Chair). Guests Laura Michalek (Auctioneer), Julie Santos (Billings Parent and Auction Co-Chair), 
Chaya Keefe (NWAIS Accreditation Coordinator). 

  

Not attending: Brian Wong, Carrie Rhodes. 
 

We have a quorum.  
 

Thanks to Mark Foote and Nina Crocker for dinner. Julie Santos, our illustrious Auction co-chair, 
brought tiramisu for dessert in the spirit of the auction theme. 

 
 

Welcome to our several guests tonight! 
 

October Board meeting minutes were presented for approval—moved by Stacy Turner, 
seconded by Melinda Moree, universally approved with no amendments.  

 

Presentation on the Auction (Julie Santos & Laura Michalek) 
 

 SAVE THE DATE: Friday, February 28, 2014 
@ The Foundry (Herban Feast)  

 Julie Santos & Laurie McCoy are leading the charge for the third year. 
 More traditional – Dinner, Music, Live 
 Goal (gross) = $130,000 
 Board members are being asked to consider signing up to be a table captain. 

 
From Laura Michalek, auctioneer: 
 As a region, we have the most number of auctions per capita of anywhere else in the country. 
People are auction savvy, but we need to make sure we invite people who can help to have it be a 
financially successful event. This means raising about $450/minute. Flow is really important—
organizers are working hard to make sure no lines will happen. The auction model of fundraising 
is about a shopping experience. Quality versus quantity. Four to four and a half hours. As hosts, we 
are asked to come early. The auction is a combination of opportunities to spend money (pageantry, 
deals, the gamble, raise-the-paddle, etc.). Overall, the fund-a-dream is improving since the economy 
is improving. Laura suggested that we do some kind of auction within the auction with the 
fundraising (e.g. asking guests to match the captain’s gift, asking for 100% participation). 

 
Table captain etiquette: Fill the table. Show up early and stay late. Generate a little table to table 
competition, e.g. announcing a donor who might match the highest collective table contribution. 
 
Procurement forms are online. Sponsorship is available—possible exposure of 200 folks. Be 
ready with procurement forms at the time. 
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Admissions Update (Paula Clements) 

 Orcas Mosaic is our online application program.  All the forms are visible to the applicant 
schools while in process. There is a Puget Sound common application and Billings is a 
party to this. It is our second year using this, though we still have a paper process.  

 Early indications are positive (91 initiated apps) but hard to tell with the online process. 
The concept of inquiry is shifting…   Is it a call? Is it an online registration? Is it a visit? We are 
having open house attendance with people who won’t sign in. We have people registering to 
submit an application whom we have never met. The phone is now ringing with questions 
from people who already know Paula and have specific concerns. There is a high correlation 
between the payment of fee and those who go through the application process. 91 is the 
highest number we’ve ever had ahead of Winter Break. 

 
 

Accreditation Process (Ted & Nina, Guest Chaya Keefe) 
 
Intro: We have a collection of people working on the accreditation process. A timeline is being 
generated by our team of coordinators (Nina Crocker, Jennifer Grisham, Rebecca Timson, Kristin 
Knopf, Ted Kalmus), and the plan is for the Self Study to be completed and to be ready for our 
site visit in spring of 2015. Ted has chaired 5-6 site visit teams. Kristin Knopf has been on many 
teams as well. 

 
 
Overview of NWAIS from Chaya Keefe,  

8 states. 108 schools. 80% of schools have been founded since 1975. We have the 
youngest and smallest schools in the country.  

 
Core Values: 

 Independence 
 Free and open inquiry 
 Commitment to diversity 
 Collegial relationships & ethical leadership 
 Ongoing scholarship and learning 

Goals for Accreditation 
 Standards without standardization 
 Congruence between mission and program 
 Resources to achieve purpose 
 Alignment with NWAIS core values 

Benefits of NWAIS Accreditation 
 Assurance of 

o Viability and sustainability 
o Transparency 
o Commitment to good practices/quality 

New Self Study 
 Response to feedback from schools and the NAIS commission on accreditation 
 Incorporates core values of NWAIS 
 14 standards (there used to be 10: new ones = school culture; commitment to diversity 

(used to be in ‘students’ section, which isn’t there anymore); institutional advancement 
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(different from ‘development’ in being data-driven); enrollment management (different 
from ‘admissions’ in being data-driven); human resources 

 Less redundancy 
 More reflection 

Key Players 
 Self-study coordinator(s) 
 HOS 
 Board 

Accreditation Timeline (8 year cycle)—for us, March/May of 2015 with exact date TBD 
 Assess readiness (checklist) 
 Self-study (14 standards; celebrate & reflect)—distributed 4-6 weeks ahead of visit 
 Accreditation visit (14 standards congruence; more celebrating) 

o 3 heads of school from accredited school plus an ‘understudy’ HOS; financial 
member; teachers/administrators from other accredited schools 

o Generally not more than 2 members from a given school 
o Sunday noon to Wednesday afternoon culminating in a meeting with the HOS 

 Visiting Team report (commendations—great things that are happening, 
recommendations—school is required to respond to these, suggestions—school is NOT 
required to respond to these) 

o These are not ‘prescriptive’—standards without standardization 
o Sometimes there is a timeline related to the recommendation responses (health 

and safety might require an immediate change) 
o Accreditation Committee Review of NWAIS (consisting of accredited HOS’s) 

 Board of Governors receives the review and recommendations 
 Major recommendations=by the time the Visiting Team leaves, the school 

will have a sense of what these will be 
 Options: Accredit, Not Accredit, Accredit with Condition(s) 

 Response report (ongoing school improvements) 
o Due in 18-36 months after Site Visit 

 Annual reports (ongoing school improvements) 
o Due each October 1—an opportunity to describe the processes underway 

 

Major Recommendations from 2006 Site Visit for Billings 
The trustees… (governance) 

 Long-range master plan 
The board of trustees… (governance) 

 Meaning of diversity  
Condition for accreditation (BOT consisted of 6 people) 

 Long-range financial plan 
 

Note: The site visit team is comprised of volunteers. It is a huge amount of time. The site visit 
team has to put their worlds on hold for three days. It also entails the reading, the writing, and 
the reporting. This is huge professional development, though. 
 

Board’s Role in Accreditation 
 Support process and communicate value 
 Review previous visiting team report 
 Review mission statement 
 Define diversity for school 
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The meaning of diversity is evolving in NWAIS. For example, girls’ schools don’t have a 
diversity of gender; religious schools might lack diversity in a particular way—but it is mission-
driven. The new standards ask about the school’s definition, how it is being measured, and what 
resources are being used to get there. It was acknowledged that the language is very ‘gauzy’, and 
is causing some challenges to the schools that have gone through accreditation with the new 
standards to date. The idea is to have the school’s concept of diversity integrated through the 
whole school—program, admissions, hiring—beyond what was previously encompassed by its 
inclusion in the student section. 
 
Key Takeaways 

 Accreditation can be a fun and fulfilling process (REALLY!!!) 
 The self-study and visiting team report will functions as planning documents for the 

school 
 NWAIS accredits schools (not specific programs) 
 All standards must be met in order to be accredited 
 The visiting team members are the ‘finders of fact’ 
 Chaya is available to answer questions and receive feedback 

 

Two tomes are available on the NWAIS website (and on our website): 
 Self-Study Manual (focused on the host school) 
 Accreditation Handbook (whole circle) 

 

If the school is NOT accredited, the school is bumped back to candidate status for a year, then 
goes through the self-study process and is visited again. A school going through re-accreditation 
might be given a condition (or two or three) that must be met for full accreditation to be granted 
again. ONLY if the school DOESN’T meet criteria for the conditions within the 18-36 month time 
frame will the school be bumped back to candidate level.  
 
 

Annual Fund Update (Ted) 
We have met our goal. The board may be asked to make appreciation phone calls. We have had 
an unprecedented number of large first gifts. Our deadlines are end of calendar year for pledges, 
end of fiscal year for actual donations. 
 

2014-2015 Budget Parameters (Ted, Mark, Kristin) 
 
We have a month and a half to make a decision about tuition. The decision has usually been made 
based on the minimum amount it can be raised to meet our plans. Currently this includes 
working to meet the goals of our compensation initiative to increase salaries for faculty and staff.  
 
The hope is to look at less the FYE15 budget but the next year in the context of the next 4-5 
years. Our strategic enrollment task forces have also been launched. Questions from each are 
arising around the situation of sustainability. We are in the middle of these conversations, and 
perhaps rather than setting a tuition based on a budget we can afford, we could be asking where 
we would like to be. Related questions include:  

 What are the goals? 
 What is the difference between optimization of the budget and the INTENT of the budget 

over time? 
 Is the school looking to grow? 
 What are the strategic initiatives we need to save up for? 
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We currently have a school with unfilled spaces. We could accommodate as many as 108 
students without significant changes to staffing or physical plant (and we’ve been at 102, 103 
each of two years, but never more).  Put another way, we have more capacity that we have 
students, and we work hard to get where we are. One change in the current year’s proposed 
budget will be to balance the numbers at an enrollment of 90 rather than 94 or 96, i.e. more 
conservatively.  
 
It was mentioned we have ‘pushed’ the lever on teacher salary, in that we have committed to 
making progress on compensation over the foreseeable future. This will likely have an impact on 
other levers such as: 

 Financial AId 
 Tuition 
 Fundraising 
 Program Offerings (ideally without much changing the quality of the program being 

delivered) 
 Staffing level: with an enrollment of around 90, what is the number of FTE’s we can afford 

at the salaries we would like to offer? 
  

Further data were requested to have information on hand for the tuition-setting 
conversation: 

 At least 5, if not 10 years’ history of Billings tuition and fees 
 Comparables over the same time frame 
 CPI’s and COLA’s over the same time frame 
 Staff FTE’s broken down into teaching and administrative/support, and ideally a realistic 

analysis of actual time spent on each kind of task for those given dual roles  
 Actual enrollment at April 1, July 1, September 1, and January 1 of each year (to see when 

and how many ‘latecomers’ contribute to the historic picture) 
 Actual FA awarded in dollars and as a percent of tuition budget each year 
 Fundraising totals for each year 
 How many students come from other independent versus public schools, and how many 

move on to independent/parochial/public high schools 
 How many children are ‘only’ children versus part of a larger family—with potentially 

more than one tuition being paid 
 

Other thoughts: 
 If we decrease the tuition will we bring in more people? 
 What are the things we need to do with ‘right-sizing’ the institution to make this happen? 

We need to do this in order to begin to address the modeling question. 
 What is the FA threshold?  
 We need to set the convention and our acceptable staff:student ratio. 
 We need to set the growth model. If we price ourselves out of the market, we remain 

nonviable. 
 
Two new middle schools are on the drawing board for north Seattle end in SPS 
We’ve never been willing to push the lever on salaries, FA, or the program. We have also never 
been willing to discuss the possibility of changing/lowering tuition…we have to be willing to 
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make a really hard call on something. Our task forces are out there to give us the information to 
make a better strategic plan on enrollment. 
 
There was consensus about the need to have a deep conversation addressing these questions 
with the data requested in front of the Board. . All these strategic questions cannot be addressed 
by February, but it was requested that the Board have a conversation about the business model 
of the institution over the next year to determine the problem of viability.  
 
There was agreement to separate the 2014-15 tuition conversation – which should be short term 
and conservative (scheduled for January25) from this series of bigger conversation. The 
discussion was sent to the Steering Committee to shape and plan a date for this discussion this 
spring. 
 
 

Task Force Updates 
Price Point & Affordability (DDD)—we’ve had a meeting and are working with a contact, Patrick 
Denice, at UW’s Reinventing Public Education initiative on the use of demographic data and the 
question of price point sensitivity, future information. 
Measures & Outcomes (Mike)—surveys, data on website/word cloud generation, looking at 
creating habits of mind (e.g. ArtsCorps) and how the development of these are measured and 
followed.  
Expansion (Melinda)—The task force has chosen to prototype the concept of a high school and 
what that might look like. A couple meetings are scheduled over the next few weeks. 
 

 
Board Retreat (Ted, Brian Wong in absentia) 
Saturday, January 25, 2014, 8 a.m. – 4 p.m. in the West Hall. The morning of the retreat we will be 
discussing veracity, who takes ownership for these things at each level, and pertains to 
measures/outcomes as well as accreditation. The afternoon will be dedicated to financials and 
our task forces/committees—a working interval.  
 

Meeting was adjourned by Stephen Starling at 9:15 p.m. 
 

Respectfully submitted by Dee Dee Dahlen, Secretary. 
 


