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Billings Middle School 
Board of Trustees Meeting 

October 28, 2013@ 6:30 p.m. 
Approved December 9, 2013 

 

In attendance: Stephen Starling, Nina Crocker, Dee Dee Dahlen, Peggy Pahl, Karen Hirsch, Brian 
Wong, Carrie Rhodes (and small person, Eli—nine weeks old), Wood Graham, Mike Martin, 
Stacy Turner, Monnix Jelinek, Howie Klein, Melinda Moree, Paula Clements (Admissions), Ted 
Kalmus (HOS), Kristin Knopf (Business Officer), Marlyn Twitchell (PA Co-Chair). 

  

Not attending: Christina Chang, Mark Foote, Kier Matthews. 
 

We have a quorum.  
 

Thanks to Howie Klein for dinner. 
 

Heads Report (Ted Kalmus, Paula Clements) 
Mosaic/online application system went live on Friday. The first open house is November 12 
(Tuesday). Paula requests that each board member help out with one admission event and we 
will have it covered.  

 

Task Force Updates 
  Measures and Outcomes (Mike Martin) 
Mike presented the first pass at the working draft of charges and questions for this task force. 
Charge: To work on answers related to the essential question, to investigate and establish 
effective measures and outcomes that communicate the value of a Billings education. 
 

What we find will be used both for marketing and for building understanding of community 
members regarding the ‘bigger’ picture of what Billings is and does.  
 

Ideas to explore: 
 How do we measure and collect evidence of learning… in the school mission and 

elsewhere? 
Or, put another way – 
 What is the evidence of attributes Billings puts forth as Core Elements? 
 

Example: A school may measure its outcomes based on student placement or performance on 
matriculation examinations. This is very cut and dried, but less fuzzy and also less sophisticated 
than what Billings proposes to be doing. One concept that arose from the first meeting was the 
idea of investigating a “wordle” from the website and other data sets to see what words ‘pop’ out 
from the information we put out there as well as internally about ourselves.  
 

Some of this work will be internal and of the faculty, related to the process of self-study and re-
accreditation.  
 

Discussion ensued regarding other potential questions. Seeking input from multiple 
constituencies, reviewing the strategic plan survey for key words and responses as well as 
admissions survey information was suggested. Finding out what receiving schools have to say 
about Billings graduates, maybe in a formal way, might be helpful. What graduates have to say 
about themselves, where they choose to go to school and do (e.g. whether work with a ‘public 
purpose’ is a theme) as young adults will be available to us over the next few years as alumni 
move on. One advantage of starting NOW is the numbers are still relatively small and 
manageable. Systems could be designed to capture more information as the alumni population 
grows. 
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 Task Force on Expansion (Melinda Moree) 
Charge: How can Billings expand its enrollment/resources so as to extend the scope of its impact 
and sustain the school financially? 
Melinda reviewed the working history of the task force and its focus to date. Conversations have 
moved to the idea of prototyping the following concept: 

o To create a new urban school with a global health focus that builds on Billings’ 
position, and creates an innovative school model that is 

 linked to Seattle’s civic identity 
 accessible 
 financially sustainable 

o To build ‘innovative, affordable, academic excellence in preparation for college 
and…beyond’ 

Ted presented some of the thinking around this generative concept. Specifically, he observed 
there is a gap between independent and public schools as well as a price point between public 
(“FREE”) and non-sectarian options, and parochial school enrollment from Billings has increased 
in recent years. In researching other urban communities, several have supported a high school 
focused on some aspect of the civic identity of the area (e.g. arts school in Albuquerque, ‘high 
tech high’ in San Diego). Seattle hasn’t done so well at doing this yet (e.g. aviation high school—
Highline School). 
For Seattle, its global health identity is considerable. There are 37 organizations in Washington 
State doing work in global health, they are all networked together, and 22 of them are located in 
South Lake Union. Note this is a broad definition of global health: building the capacity of the 
earth for human interaction. The programs in global health at the college level are exploding—
interlinked skills (communication—languages and computer science, sociology, international 
affairs). The thought experiment brings to mind several questions related to Billings: 

 What would the skills look like in the middle school years?  
 How would we exploit the changes in the opportunities for learning in different ways—

online, etc.  
 How could this be made accessible financially? 

One common theme with Billings in this proposed model is advisory. There would be high 
contact with mentors, and guidance in developing a student’s path. Imagine viewing education as 
a “think tank” for problem solving essential questions in all-ages task forces with public health 
professional mentors, perhaps with a symposium at the end of the year to present where the 
work might go. 
 

Key themes of the discussions so far have included access, partnerships, civic identity, potential 
connection to Billings, public purpose, pedagogy, and market. Guiding questions for a concept 
paper include exploration of what would be compelling and unique about the pedagogy of a civic 
identity school and how desired outcomes would be achieved. The timeline of this concept phase 
was discussed. 
 

Board member questions centered on the linkage to Billings in its current form, the term ‘health’ 
and its relative restrictions/benefits, how social justice fits into this model, and encouraging 
thorough investigation into the viability of the business model of whatever is proposed. Other 
questions included what happens with the current ‘brand’/identity of Billings, what the long-
term goal is for the current school in its current form (90 students? 135?). It was noted that this 
is a ‘test-fitting’ phase of ideas. Some will have ‘legs’, and will go further, while some will not. 
This exploration of potential changes to the span and scope of Billings as a school is a part of the 
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forward-thinking work of the Board on strategic enrollment, and at the end of the day focused on 
sustainability of the school. 
 

Accreditation (Nina Crocker) 
Rebecca Timson, Paula Clements, Kristin Knopf and Nina Crocker all attended the Self-Study 
Workshop on behalf of Billings. We are scheduled for a visit in Spring of 2015. One interesting 
takeaway was the perception that Boards are really hard to work with because it’s difficult to get 
them to do the work that needs to be done. Nina’s going to make sure the Board is participating 
in the process and helping to make sure the work is going smoothly. The budget implications are 
larger than originally supposed and currently pending in the working budget. One suggestion at 
the workshop was to make Accreditation a line item every year to accrue funding for the 
purpose, which makes the burden smaller. The new NWAIS liaison on the accreditation process 
is tentatively scheduled to attend our Board meeting in December. Nina is leading the effort of 
the Board, but would like some assistance—send her an email. 
 

Ted noted this is a new and improved Self-Study manual. The third school using this version has 
just been visited. Key changes from the old Self-Study include: 

 an entire section on enrollment management 
 an entire section on diversity 
 integrative sections on school culture and identity 

 

Annual Fund (Stephen Starling/Howie Klein) 
Trustees all turned in pledges for the Annual Fund (thank you!), and now we need to commit to a 
number. Please do this so Stephen doesn’t have to call you. 
We are in the process of asking for leadership gifts of current parents. Ted is making many 
contacts, but the request is to have each trustee make one contact to have a conversation over 
the next couple weeks, ideally to set up an in-person meeting between now and the winter break. 
Howie will find a partner to meet with you along with the parent(s) to have a conversation about 
the strategic future of the school and the annual fund. This is an opportunity (with the exception 
of one family) to meet with people who have already given to the school and to thank them and 
ask their thoughts about Billings. 
 

Meeting was adjourned by Stephen Starling at 8:25 p.m. 
 
 

Respectfully submitted by Dee Dee Dahlen, Secretary. 


