
The Billings Measures and Outcomes Task Force   

Charge of the Task Force: To work on answers related to the essential question, to 
investigate and establish effective measures and outcomes that communicate the value of a 
Billings education. 

Essential Question:  
How might we demonstrate evidence of effective learning and investigate the outcomes of a 
Billings education? 

Put another way:  How do we know we are successful, and how do we measure that success?  
How does Billings’ approach to pedagogy lead to desired outcomes?  What is the evidence of 
learning at Billings and what does it tell us?   

Audience for this:  
External: Part of Strategic Enrollment initiative, so this becomes information for marketing 
the school to prospective families, also for stakeholders, funders, supporters, etc.  

Internal: current families, common understanding for faculty and leadership—a basis for 
decision making, strategic planning, etc. 

Ideas to explore:  
How to measure and collect evidence of learning in: 

The school mission: Billings	  Middle	  School	  is	  a	  dynamic	  academic	  community	  inten4onally	  
focused	  on	  the	  unique	  complexi4es	  of	  early	  adolescents.	  Our	  students	  become	  public-‐minded,	  
cri4cal	  thinkers	  impelled	  to	  ac4vely	  engage	  their	  world. 
Evidence of the attributes that Billings puts forth as Core Elements: 

• Developmentally Responsive Curriculum 

• Critical Thinking in a Culture of Public Mindedness 

• Creating Powerful Self Advocacy 

• Lifelong learning and Mentorship 

‣ And: Billings’ approach to inquiry—exploring the “taxonomy of inquiry”  

Explore tools that measure these elements and communicate their success, effectiveness, 
importance to future success, and so on. 

For instance: How might the Billings Personalized Learning Plan show progress, growth in 
these areas over time? 

Some ways to explore: 
• Look at existing data—survey, student work, etc. 
• Create new data: survey, small focus group discussion  

‣ Focus on current school community  

‣ Focus on alumni  
• Experience Journey or Empathetic Research


