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“Do As I Say AND As I Do” 
Ken Mundt, father of Jake, Class of 2010 

 
 
Most of us probably preach similar values to our children. We start early because we hope they’ll grow 
to be adults who are compassionate, generous, honest, grateful—or whatever grounding principles are 
important in your family. And it’s likely we try to live that way ourselves, so the kids see that we actually 
practice what we preach. They are always checking—do we actually believe all that stuff we tell them? 
 
Putting our family values into action is one reason why I have included Billings Middle School in my 
estate plans. My sons, especially Jake (Billings Class of 2010), know how important Billings has been to 
us. Far beyond a terrific education, Billings gave Jake the confidence to think for himself and the tools to 
act on his beliefs. Billings was a partner with me to underscore and support what Jake hears at home. 
 
I make annual fund gifts to Billings but wanted to do more to help this school that has done so much for 
my family. When I revised my will and estate plans nearly two years ago, after my wife Elizabeth passed 
away, I asked my attorney about charitable bequests. We talked about my goals to provide not only 
security for my sons, but to also leave a legacy that continues to teach them, when I am gone, what their 
mother and I have tried to teach them during our life together.  
 
When it all became official, after I signed my will and notified Billings of my intentions, I felt a profound 
sense of peace and gratitude. The peace came because I knew plans were in place that would provide an 
education and financially secure future for my boys, and make a gift to Billings that would be meaningful 
to the school and much larger than anything I could do while I was alive. 
 
The gratitude came because of the opening this decision offered me now. I used it as one of those 
“teachable moments” that usually occur to me only after the opportunity has passed. The boys and I 
talked about my plans for them, and why is it important to use the gifts that we’ve been given so we can 
put what we stand for into action. I worried that this discussion about my death might be scary for 
them, or that they’d act disinterested. Instead, they both were very engaged and curious about the 
details. Understanding that I had given careful thought to all of this seemed to provide them with a 
measure of comfort. Kids do think about the unthinkable, and knowing that I had planned for that 
removed the mystery and uncertainty for them. 
 
Creating an estate plan and will that addresses not only my sons’ financial security but also our shared 
values was one of the most important things I have done for them, and for myself. I don’t want to ever 
leave them, but when I must, I hope they will feel my hand on their shoulder, still guiding them just a 
bit. 
 
 


